CONG TY CO PHAN HANEL CONG HOA XA HQI CHU NGHIA VIET NAM
XOP NHUA Péc lap - Tw do - Hanh phiic

Ha néi, ngay thing OZ_;?a"n-? 2024
BAO CAO THUONG NIEN
CONG TY CO PHAN HANEL XOP NHU'A
Nam 2023
I. Théng tin chung:
1. Thong tin khai quat:
Tén giao dich: Céng ty c¢o phin Hanel x6p nhura.

Giz‘iy ching nhén dang ky doanh nghiép s6: 0100738312 (dang ky thay déi lan thir 9)
do s ke hoach dau tu thanh phé Ha Noi cAp ngay 13 thang 02 ndm 2020.

Tén tiéng Anh: Hanel plastics joint stock company.
Voén diéu 1¢: 50.000.000.000 déng (Nam muoi ty dong).
Vén déu tu cia chi s¢ hiru: 50.000.000.000 d (Nam muroi ty dong)

bia chi: B135, duong cong nghiép 6, khu cong nghiép Sai Dong B. phuong Sai Dong,
quan Long Bién, thanh ph6 Ha Noi.

Dién thoai: 0243.8753213
Fax: 0243.8752436
Email: info@hanelplastics.com.vn
Website: www.hanelplastics.com.vn
Ma ¢6 phiéu; HNP (upcom)

Qud trinh hinh thanh va phat trién

Cong ty c¢b phan Hanel x6p nhua (sau day viét tit 1a Hanel Plastics) dugc thanh lap
ngay 09/12/1994, 1a mot trong nhitng Cong ty ¢6 phan dugc thanh 1ap sém nhét tai thanh
phd Ha Noéi theo quy dinh cia Luat Cong ty 1990. Von diéu 1¢ ban dau ctia Cong ty 14 5.5
ty dong.

Dén nay, v6i 30 nam xdy dung va truong thanh, Cong ty da c6 72 can bd cong nhén
vién c6 trinh d§ cao dang, dai hoc va trén dai hoc, 280 cong nhan lanh nghé va c6 ky thuat
cao trong linh vuc san xuat x0p, nhua va khuon mau chinh x4c.

Cung v6i su nd luc phan ddu cia can bo cong nhan vién trong Cong ty, trong qua
trinh x4y dyng va trudng thanh Hanel Plastics da dugc téng nhicu huan chuong, biang khen:

- Théng 10 nam 2003. Cong ty dugc ting huan chuong lao dong hang Ba.

- Thang 11 nam 2003, Céng ty dugc cép chimg nhan 1SO 9001 — 2000.
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- Nam 2005, Cong ty duoc tang tang cip vang “ISO chia khod hoi nhap™.

Nam 2006, Cong ty nhan giai thuéng nha cung cip san pham chat lwong tot nhat cua
Cong ty Canon Viét Nam.

- Théng 5 nim 2007, Cong ty dugc cip ching nhan ISO 14001-2004.

Néam 2007, Cong ty nhén gidi thuéng nha cung cip san pham chét luong tét nhét cua
Cong ty LG electronic.

Nam 2007 dén 2009, Cong ty dugce nhan chimg chi nha san xuét theo tiéu chudn moi
truong xanh cua Cong ty Canon Viét Nam.

Nam 2009, Cong ty dugc UBND thanh phé Ha Ngi tang bang khen vi da dat thanh
tich xudt sic trong hoat dong san xuét kinh doanh ndm 2009 va duge to chire Jetro
Nhat Ban danh gid 1a mot trong 100 doanh nghiép hang dau trong nghanh Cong
nghiép phu tro.

Nam 2010, Cong ty duoc Uy ban nhan dan Thanh phd Ha Néi ting co danh hiéu
don vi xuét sic trong phong trao thi dua nam 2010.

Nam 2011, Céng ty dugc ty ban nhan dan thanh phd Ha Noi ting co thi dua * Pon
vi Xuét sic trong phong trao thi dua nam 2011,

Théng 10/2012, Sén phim Nhya ciia Céng ty dugc cong nhan 1a san phim cong
nghiép chii luc ctia thanh phd Ha Noi.

Nam 2012, Cong ty dugc ity ban nhan thanh ph6 Ha Noi ting bing khen “Don vi da
hoan thanh t6t nhiém vy ndm 2012,

Ngay 11/03/2013, theo cong bd bang xep hang FAST 500 ndm 2012 ctia Viét Nam
Report va bdo Vietnam Net, Cong ty co phan Hanel }\Op nhua nim trong TOP 500
doanh nghiép tang trudng nhanh nhit cta nén kinh té Viét Nam. Ngoai ra, Cong ty
dugc bao Nguoi Ha Noi binh chon trong top 100 “thuong higu phét trién bén vimg”
lan thir 3 ndm 2013.

Nam 2014, véi su phan dau khong ngimg nghi, vuot qua nhiimg dnh hudng cua
khang hoang kinh té toan ciu, Hanel Plastics d lién tuc dat thanh tich cao vé moi
mat trong 5 nam (2009 - 2014) va vinh du duge Chu tich nudc trao ting Huén
chuong lao dong hang Nhi.

Ném 2015, Cong ty nhan duoc ¢ don vi xuat sic dan du phong trao thi dua thanh
phd Ha Noi.Theo cong bo bang xep hang cua Viét Nam Report va bao Vietnam Net,
Cong ty co phan Hanel xop nhya nam trong TOP 500 doanh nghiép trién vong xuét
sic nhat ctia nén kinh té Viét Nam.

Niam 2016, Cong ty dugc tang co don vi xuét sic dan diu phong trao thi dua thanh
phd Ha Néi. Cong ty dugc cap chimg nhan h¢ thdng quan Iy ning lrgng 1SO5001.

Nam 2018, Cong ty c6 phan Hanel x6p nhya duoc UBND thanh phd Ha Noi cap
ching nhan san pham cong nghiép chu lyc thanh phd Ha Noi d6i voi san phim x6p
Hanel va nhya Hanel. Cong ty ¢6 phan Hane x6p nhua nam trong TOP 50 Doanh
nghiép thinh vurgng xuét sic Viét Nam do Vietnam Report xép hang.
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Nim 2019, Céng ty c6 phan Hanel x6p nhura duge VCCI cép chimg nhan 12 doanh
nghiép bén virng nam 2019.

Nim 2020, Cong ty ¢6 phan Hanel x0p nhua duoc ban chii nhiém chuong trinh sir
dung ning luong tiét kiém va hiéu qua - S¢ Cong thuong thanh phd Ha Néi cong
nhdn danh higu “Sir dung ning luong xanh déi véi co s& sir dung nidng luong trong
diém trong san xuit cong nghiép”.

Nam 2021. san pham Nhuya cia Cong ty c¢d phén Hanel xép nhua duge cong nhan la
san pham cong nghiép chu lyc cia thanh phé Ha Noi.

Nam 2022, Cong ty dugc nhan giai thuong nha giao hang sé 2 ciia Brother Vidt
Nam.

Nam 2023, Cong ty dugec UBND thanh phd Ha Noi tang bang khen da c6 thanh tich
trong phong trdo thi dua nim 2022 khdi Doanh nghi¢p trén dia ban thanh pho Ha
Noi.

Qui trinh hoat djng ciia Cong ty:

Ngay 09/12/1994: Cong ty dugc thanh lzip’the‘o mo hinh cong ty qf} phan véi von
di€u 1¢ ban ddu 1a 5.5 ty dong. Co s& san xuit diu tién 13 nha mdy XOp tai Vinh Tuy,
Hoang Mai, Ha Noi.

Giai doan 1995 - 1996: Dau tu quy mo nho véi cong nghé hién dai dé san xuit xop
bao bi cung cdp cho Cong ty Dién tir Ha No6i (Hanel).

Gjai doan 1997 — 1999; T{én co s& thiét b hi¢n dai da lam chu cong nghé, tiép tuc
dau tu ma rong san xuat x0p bao bi cho Hanel, céc Cong ty lién doanh cta Hanel.
san xuat xop khoi cho nganh cong nghiép xay dung.

Giai doan 2000 — 2002:

Nam 2000, Cong ty dau tu xdy dung nha mdy Nhua cao cdp tai khu Cong nghiép
Sai Pong B. Long Bién, Ha Néi. Cong ty da tiép thu cong nghé hién dai dé san xuét
c4c san pham Nhya cao cép phuc vu cho nganh Cong nghiép dién tir, do gia dung,
thay thé hang nhap khau.

Nim 2002, Cong ty tiép tuc diu tu mé rong, tdng nang luc san xuat Xop. Song song
V01 Vi€c san Xuat cac san pham Nhua, Céong ty di chu trong tao dung uy tin, thuong
hiéu, tich cuc tim kiém thém khach hang cho cac san pham truyén thong. Théng
10/2002 Cong ty da hoan thanh viéc dau tu xay dung nha may san xuat Xop tai Khu
Cong nghiép Sai Dong véi tinh nang hién dai.

Giai doan 2003 - 2005:

Cong ty da tang von diéu 16 1én 11 ty dong, tiép tuc dau tu chidu sau mo rong nha
may san xuat xop nhua dua ning luc san xuit 1én hon 2.000 tén san pham/ nam.

Bén canh d6 Cong ty con dau tu san xuit mot s0 san pham dan dung nhu phao ctru
sinh, mii bao hiém xe may, bdn tim composite...
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Giai doan 2006 dén nam 2007: cong ty da tang von diéu 1¢ 1én 30 ty dong. toan
Cong ty nd luc rat 16n trong viée thyc hién ddy manh hoat dong san xuat kinh doanh,
trién khai nhiéu du an mdi, ap dung cong nghé tién tién tang nang luc san xuit Xop
va nhya [én 3.000 t4n san pham /nam.

Giai doan nam 2008 - 2009: Day la giai doan nén kinh té thé gigi va Viét Nam g gap
khing hoang, Cong ty gép nhiéu khé khan do san lwong sut giam, tinh hinh tai chinh
dién bién phtrc tap. Tuy nhién Cong ty da dua ra nhiéu bién phap tmg pho kip thoi
dé thao d& kho khan vudng mic, dwa Cong ty vuot qua Khung hoang dam bao vigc
san xuat kinh doanh cua Cong ty dugc duy tri 6n dinh theo dung dinh huéng, tao
diéu kién phat trién cho nhitng nam txep theo. Nam 2009, Cong ty da dua san pham
m6i mang hut chén khong vao san xuét hang loat dap tmg duoc nhu cau cho khach
hang 16n trong nganh cdng nghiép dién tur.

Giai doan 2010 - 2011: Cong ty tang vén diéu 1& 1én 50 ty dong, dau tu nang cao
ning lye san xudt nha may Nhuya, xdy dung nha may Nhya méi tai BS. duong CN 4
khu CN Sai dong B, Long bién, Ha Noi dé lam céc san pham méi cho Cong ty Sam
Sung Viét Nam, Vi¢t Nam Airline va da dang hoa loai hinh kinh doanh nhdm ting
doanh sé. loi nhuén.

Nim 2012 - 2013: 1a nam c6 nhiéu khé khan cho cic doanh nghiép, dac biét 1a cac
doanh nghi€p san xuat. Tuy nhién véi sy lanh dao kip thoi ctia Hoi dong quan tri,
Ban Gidm déc, Cong ty da vuot qua khé khin va ting trudng mot cach on dinh, bén
ving. Cong ty da xdy dung dugc thwong hiéu uy tin trong nganh cong nghiép phu
trg, dugce cac doanh nghiép Nhat Ban, Han Quéc danh gia cao va nhan dugc nhiéu
don hang. Cong ty da tiép tuc dau tu ting ning luc san xuit nha may Nhua dép rng
kip thoi nhu cau ctia khach hang.

Niam 2014: Cong ty dat doanh 50 trén 348 ty dong, xudt khéu trén 12 triéu USD, loi
nhudn sau thué trén 14,5 ty dong.

Nim 2015: Véi sy phan diu khéng ngirng nghi ciia Ban lanh dao va toan thé can bo
cong nhan vién, Cong ty dat doanh so6 trén 350 ty dong, loi nhuan sau thué trén 19

ty dong.

Niam 2016: Cong ty dat doanh thu va thu nhap khac 369,7 ty dong loi nhuan sau
thué trén 21,1 ty dong. Ngoai ra, Cong ty di hoan tat viéc dua ¢ phiéu cua cong
ty giao dlch trén thi truong UPCOM (ngay dang ky giao dich dau tién
(20/12/2016).

Néam 2017, Cong ty tlep tuc dau tu ning cao nang luc san xudt cliia nha may xop
v6i san lwong 3600 tan/ndm va 02 nha may nhwa v6i san lugng 5000 tam’mm doi
mo6i cong nghé, tr dong hoa qua trinh san xuat, phat trién thém mot sé khach hang
moi, xdy dung thém nha may bao dudng, sta chita khuén. Cong ty dat doanh s6
413,375 ty ddng, loi nhuan sau thué 22,159 ty dong.

Niam 2018, Cong ty dat doanh s6 419,945 ty dong, loi nhuén sau thué 11.985 ty
dong.



- Niam 2019, do anh huong cla chién tranh thuong mai My - Trung. Cong ty dat
doanh s0 370,010 ty dong, loi nhuén sau thué dat 13,867 ty dong.

- Ném 2020, trude tinh hinh dich Covid — 19 kéo dai, HDQT va Ban giam dic Cong
ty ludn bdm sit va chi dao kip thdi qua trinh san xuét kinh doanh, dua ra nhirng quyét dinh
mang tinh dung dén, hiéu qua. Cong ty dat doanh s6 321,670 ty dong, loi nhufin sau thué
dat 12,326 ty dong.

- Niam 2021, anh hudng cua dich Covid -19 va gid nguyén liéu (hat nhya) ting cao va
lién tuc tir d4u nam da anh hudng 16m dén két qua hoat dong san xuit kinh doanh cuia Cong
ty. Cong ty dat doanh s6 351,561 ty ddng, loi nhn sau thué dat 6,033 ty dong. Cong Ly tiép
tuc dau tu nang cao nang luc nha may khuoén mau, giam sb lugng khuon thué ngoai. dép
g yéu ciu kip thoi ctia khach hang va ning cao hiéu qua san xuét kinh doanh ciia Cong
ty.

- Nim 2022, do anh hudng xung dot Nga — Ukraine, gid vat tu dau vao cho san xuit
tang cao: hat nhya, xang dau, than...Kinh té thé gidi suy thodi, lam phat cao, 1ai suat, ti gia
tang anh hudng dang ké dén 1oi nhudn san xuét kinh doanh. Cong ty da bam sat dién bién
thi trudng, dua ra giai phap tiét giam chi phi trong san xuét. Cong ty dat doanh sé 402.409
ty dong, loi nhan sau thué dat 7,740 ty dong.

- N#m 2023, Nen kinh té thé gi6i va trong nuéc lam phit cao, kinh € suy thodi, cic
khach hang giam san lwong, ké hoach sén xuat bién dong. Cong ty dat doanh s6 311.486 ty
ddng, lgi nhuan sau thué dat 3,030 ty dong.

2. Nganh nghé va dia ban kinh doanh

Céc nganh nghé kinh doanh chinh: San xudt va kinh doanh cac mat hang tir
nguyén li¢u nhua va cau kién tir nhua.

Dia ban kinh doanh: Cong ty c6 04 nha may (02 nha mdy Nhya, 01 nha may X6p
va 01 nha may khudén mau) tai khu Cong nghiép Sai Dong B, Long Bién, Ha Nji.

3. Théng tin vé mé hinh quén tri, t6 chire kinh doanh va bo may quan ly

- M6 hinh quén tri: Céng ty hoat dong theo luat doanh nghiép Viét Nam hién hanh, gdm
c6: Dai hgi dong cd dong 1a co quan quyén lyc cao nhét cong ty. Hoi dong quan tri dugc
Dai hoi dong ¢6 dong bau ra, nhan danh cong ty dé quyét dinh. thue hién quyén va nghia
vu clia cOng ty, trir cac quyén va nghia vu thudc tham quyén ctia Dai hoi dodng co dong. Ban
kiém soat giam sat céc hoat dong cia HDQT va cic chie danh lanh dao khac cia Cong ty.
Ban gi4m déc dugc HDQT béu ra diéu hanh cic hoat dong cia cong ty.

- Co ciu bd may quan ly:
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- Cong ty me: Cong ty c¢b phan Hanel.

4. Pinh hwéng phat trién
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Muc tiéu chii yéu:

Cong ty ¢6 phan Hanel x0p nhua luén phat trién theo dinh hudng: “Pau tu thiét bi.
cdng nghé hién dai, xdy dung hé thong quan ly tién tién, m& rong san xuat theo tirng budc,
phan dau tré thanh nha cung cip X0p va Nhua tin cdy nhat trén toan qudc™.

Chién lrgc phat trién trung va dai han:

Ludn lu6n dép tng nhu cau cta khach hang, dua cong ty tang trudng bén vimg vé
moi mit.

Cac muc tiéu doi v6i méi trwong, xa hoi va efng dong:

bap g day du cac quy dinh vé méi truong, tao cong an viéc lam cho nhiéu lao
dong, dong gdp ngan sach nha nudc, g0p phan phét trién xa hoi.
5. Céc rii ro

— Nén kinh té thé gidi va trong nuée lam phét cao, kinh té suy thodi, nhu cau tiéu dung
giam manh;

— Cong ty phu thuge vao chudi cung ng toan cdu cia céc tap doan Canon, Panasonic,
Brother, Samsung... San lugng cua cac khach hang giam do suy thodi kinh té.

— Canh tranh manh mé giira cac nha cung cép:
— Chi phi van chuyén tang do gi4 xing dau tang;
— Chi phi dién téng do gia dién tang;
— Ti€u hao ning lugng: than. dién cao do san lugng san xuit thap.
I. Tinh hinh hoat déng trong nim
1. Tinh hinh hoat djng sin xuét kinh doanh
DVT: triéu d“é\ng

1 So sdanh
Thye | Ké Thuwe o
ST Chi tidu hlvgn ho?ch hlf_ﬁﬂ TH TH
T nim nam niam 2023/KH 2023/TH
2022 2023 2023 2023 nim
E 2022
1 Téng doanh thu va thu nhdp khic | 407.340 '_ 383.600 | 311.486 81.2% 76.5% |
1.1 | Doanh thu hang hoa, dich vu 402,408 | 380,000 | 308,904 81.3% 76.8%
1.2 | Doanh thu hoat dong tai chinh 4,680 | 3,200 2,492 77.9% 53.2%
1.3 | Thu nhdp khac 252 400 90 22.5% 35.7%
2 | Loi nhuén trude thué 10,103 | 11,200 4,073 36.4% 40.3% i

B I L Bl A \O W



3 | Loi nhuén sau thué 7,740 8,612 3,030 352% | 39.1%
4 | Nop ngén sach nha nude 13,554 12500 | - 8328 66.6% |  61.4%
5 | Téng sb lao dong (ngudi) 373 370 352 95.1% |  94.4%
6 | Thu nhép binh quan 11.8 12 %) 91.1% |  94.9%
7 | Vbn chu so hitu 114471 | 115,632 | 115632 100.0% | 101.0% |
8 Efr’u suat loi nhugn/Von. chis s 8.83% | 9.69% | 3.52%|  364%| 39.9%
9 | Ty sut lgi nhuén/Doanh thu 248% | 2.92%| 131% 448% | 52.7%
10 | Chi tra cb tac 12% 12% 5% 41.7% | 41.7%
2. T4 chire va nhan s
- Danh sach Ban diéu hanh:
- A A Ty Ié
Ho va tén _Nam Chite vu 2 S? ‘-
sinh phén sé hiru %
Napyén Quos 1962 Giam dbc 70.560 141
Cuong

Nguyén Duy Hai 1970 Phé Giam déc 37.366 0.75

Phﬁ? 0y Thy 1980 Ké toan truong | 100 0,002

ang
- 86 lugng can be, nhan vién:

STT Lao dong S6 nguwdi Ty 1é

| Lao dong nir 132 34.8 %

2 Lao dong nam 220 65.2 %

Téng cong 352 100%
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3. Tinh hinh dau tw, tinh hinh thye hién cac duw 4n: Nam 2023, Cong ty khong trién khai
du 4n dau tu nao.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh:

DVT: dong

STT Chi tigu Thirc hign nim 2022 | [T pen 1M | o sérh o
1 | Tong gia tri tai san 191.872.665.428 |  174.609.068.168 91%
2 | Doanh thu thuan 402.408.638.038 |  308.904.136.570 76.8%
3 }E(‘;;t“;‘;fg ]g‘;?‘:iégnh 9.936.103.410 4.285.443.709 43,1%
4 | Loi nhuan khéc 166.739.063 (212.740.590) -127.6%
5 | Loi nhuan trude thué 10.102.842.473 4.072.703.119 40,3%
6 | Loi nhuan sau thué 7.739.670.550 3.030.144.057 39.2%—
b) Cic chi tiéu tai chinh chii yéu:
STT Chi tiéu Nim 2022 Niim 2023 | Ghi chi
1 | Chi tiéu vé kha nang thanh toan
P I W e T
Tai san ngan han/No ngin han e 5l
e He - nhanh _____ 5 |
(Tai san ngén han — Hang ton kho)/No ngén 1,29 |
han
AT w 78 von ................................. W2 oMY U O e
B NU/Tong e - 4% ________________________________ 268/0 _______________
+ | Hé sb NUN on chu SO huu '" 45 8% 366%
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STT Chi tiéu Nim 2022 Néam 2023 | Ghi chi
3 | Chi tiéu vé ning lwc hoat dong
Lis chrieh e S G A e R e e
Gié von hang ban/Hang ton kho binh quan 11,12 9.56
fliesin thl;lmong tal_. San ____________________________________________________ 2’ 10 1.‘77
4 | Chi tiéu ;;kha ;.ang smh lo1 _ 2 b
 Emahiet thue / DT thuan (% T e ]92 _ 098
o LN - thue : Von Chu E hu;l (%_ T TS 21 583 23? |
jene Sal.l_ .thue , Tong iy (%) BT o O 4303 1174_.
e + | H¢ so Lq;nhuan tir hoat dc_)n- g kmh 247 1" “3 9
doanthoanh thu thuz‘m (%) ;
; g q“an = co p_han ] LS e | Gt
+ | Lai co ban tr;1 ) phleu (d;n;g) 39314 54543
______ 9 e Sac_.}_l_.cua : phan(dong,c_ophan) Buengespeg 2 631‘; 25366
P 23?50/;\1]% c¢b phan luu hanh (tai thoi diém 5.000.000 5.000.000
st - CO ph;,;,u pho mong . Kol LA 5 00& 000 y 5 000. 000. i
e quv ________________________________________________________________ ol _0 ____________ i 0
+ | Co tic 12% | 5%

a. Co phén:

- Tong s6 6 phan ctia Cong ty:

- 86 lugng ¢ phan chuyén nhugng tu do:

. Co cau co dong, thay doi von dau tw ciia chii sé hiru

5.000.000 ¢6 phan phd thong.

5.000.000 ¢ phan.

- 86 lwong c6 phan bi han ché chuyén nhugng: 0 ¢b phin

b. Co cdu cb dong: Téng s6 ¢b dong tinh den hién tai 12 296 ¢6 dong (theo danh sach
tong hop ngudi s¢ hiru ching khoén nhan ¢ tae s8 C014/2024-HNP/VSDC-DK ngay
19/01/2024 do Téng cong ty luu ky va bu trir chiing khoan Viét Nam 14p).
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Co ciu theo tiéu chi cd ddng 16m — ¢6 dong nhé:

Co dong Ién: Cong ty cb phan Hanel. Dia chi sé 2 Chia Boc. Ty 1& s& hiu:
56.28464%.

Céc cd dong khac: 43.71536%.
Co cau theo tiéu chi cd dong 12 to chirc va cb dong c4 nhan:
C6 dong 1a td chire: 56.28464%
Cong ty 6 phén Hanel. Dia chi s 2 Chia Boc. Ty 1¢ so hivu: 56.28464%.
Cb dong ca nhén; 43.71536%.
Co c4u theo tiéu chi cb dong trong nuéc, c6 dong nwéc ngoai:
C dong trong nudce: 97.334%.
Cb dong nude ngoai: 2.666%.
6. Bdo cdo tic dpng lién quan dén moi truong va xd hoi ciia cong ty
6.1. Quién ly nguon nguyén vat licu

a) Tong lugng nguyén vat liéu duge sir dung dé san xuét va déng g6i cdc san pham va dich
vu chinh ciia to chirc trong nim

Nguyén vat liéu chinh (hat nhira): 3.905 tén
Bao bi dong géi (nylon): 68 tdin

b) Bdo cdo ti 1& phan trim nguyén vt liéu phé thai dwoc tai ché duoc sir dung dé san xuét
sén phdm va dich vu chinh cia t6 chire: 95%

6.2. Tiéu thu ning luong

a) Néng lugng tiéu thu true tiép va gian tiép

bién: 7,538,540 kw/h

b) Nang lugng tiét kiém duoc théng qua céc séng kién sir dung nang luong hiéu qua:

- Duy tri thay thé dugc 98% dén chiéu sdng la dén Led, xtr ly cac diém ro ri khi nén, hoi
san xudt tiét ki€ém luong dién ning tiéu thu cho toan cong ty.

- Kiém tra hing ngay tét cac thiét b dién chiéu sang nhu den xung quanh nha xuéng, khu
vuc tan dung dugc dnh sang mat troi.

- Sép xép lai dién chiéu sdng nha may khuon va kho xp ting 2 thanh tirng khu vure (chi bét
dién khi vue lam vige cac khu vire khong c6 ngudi lam viée tét dén), trude day bat dan trai
cho nhiéu bong nhiéu khu VUC.

- Str dung den Chlell xa 3 bong den thay cho 15 bong chiéu gan nhur trude day khu vuce hanh
lang di lai hAm sdy 1 dén 4 nha mdy xOp dé tiét kiém dién.

- Bao dudng diéu hoa, mua maéi cac thiét bi st dung inverter tiét kiém dién.
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¢) Céc bdo céo sang kién tiét kiém nang lurong (cung cAp cic san pham va dich vu tiét kiém
nang lugng hodc sir dung ning lugng tai tao); bao céo két qua cua cac sang kién nay: nim
2023, Cong ty klem sodt ndng lugng bang phuong phap kiém tra, theo ddi. nhic nho sir
dung thiét bi tiét kiém hiéu qua.

d, Nam 2023 sap xép lai may xop dé han ché duong cap hoi, khi dan trai (cép theo ving
khi san xuat khong full tai) dé tiét kiém lwong hoi, khi nén. (da thuc hién duge 35% tiép
tuc cai tién trong nam 2024).

6.3. Tiéu thu nwéc: 102,724 m3

a) Ngudn cung cap nude va lrgng nude sir dung: nude sach tir khu cong nghiép.
b) Ty 1¢ phén tram va tong luong nu6c tai ché va tai sir dung: 85%

6.4. Tudn thii phdp ludit vé bio vé moi truong

a) S6 lan bj xur phat vi pham do khéng tuén thu ludt phap va cac quy dinh vé mai truong:
Chua c6

b) Tong s6 tién do bi xir phat vi pham do khong tuan thu ludt phap va cac quy dinh vé& méi
truong: Chua co

6.5. Chinh sdch lién quan dén nguéi lao dong

a) S6 lrgng lao dong, mic lwong trung binh d6i véi nguoi lao dong

S6 luong lao dong: 352

Thu nhép binh quan: 11.2 triéu dong/nguoi/thang.

b) Chinh sach lao dong nhim dam bao strc khoe, an toan va phtc lgi cia nguoi lao dong:
Céc chinh sach lao dong nham dam bao strc khoe, an toan v phuc lgi ciia ngudi lao dong
duge quy dinh trong ndi quy lao dong, thoa udc lao dong tép thé, phu hop véi phap luat lao
dong.

¢) Hoat dong dao tao ngudi lao dong

- S6 gitr dao tao trung binh mdi nam, theo nhén vién va theo phan loai nhan vién

+ Lao dong pho thong méi: Dao tao 9 ngay

+ Lao dong k¥ thuat: Dao tao 03 théng

6.6. Bdo cdo lién quan dén trich nhi¢m déi véi cong dong dia phiwong: Cong ty tham gia
cac hoat dong tir thién do Lién doan lao déng quan Péng Pa, va Cong doan Cong ty co

phan Hanel phat dong, Cong ty ting hd chuong trinh ting " S6 tiét kiém cho nhitng Hoan
canh kho khan nam 2023,

IIL. Béo cdo va danh gid ciia Ban Giam ddc (Ban Giam déc bio cio va danh gia vé
tinh hinh moi miit ciia cong ty)

1. Panh gid | két qua hoat dong sin xuat kinh doanh
1.1 Nhitng két qua dat dwoc: :
— Dap img yéu cau khach hang vé ké hoach san xuét, giao hang;
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— Dam bao cong an viéc lam cho 352 lao dong, thu nhap 6n dinh du san lrong giam:
~ Déy manh cong tac dao tao tai hién truong theo yéu ciu san xuét linh kién 6 to:

— Cong tac 58, PCCC, ATLD c6 nhiéu tién bé:

— Tb chire thanh cong DPHDCPD thudng nién nam 2023.

1.2. Nhitng khé khén, vuwéng mac va han ché con tén rai:
— Doanh thu va thu nhap khéc nam 2023 dat 81,2% ké hoach va giam 23,5% so véi
nam 2022.

— Loi nhugn truéc thué nam 2023 dat 36.4% ké hoach va giam 59.7% so véi nam 2022.
Doanh thu, lgi nhuén khong dat ké hoach do céc nguyén nhén chinh sau:

~ Nén kinh té thé giGi va trong nudc lam phét cao, kinh té suy thoai, cdc khach hang
giam san lugng, ké hoach san xuit bién dong.

— Cong ty phu thudc vao chudi cung (g toan ciu cua cac tap doan Canon, Panasonic,
Brother, Samsung...San pham tiéu thu giam do thi trudng Chau Au, My giam.

— Khach hang Ariston giam san luong do énh hudng thi trudng bat dong san noi dia
suy giam, xuat khau yéu.

— Canh tranh manh m& giira c4c nha cung cép.

— Chi phi dién ting do gia dién ting 3% tur ngay 04/05/2023, tang 4,5% tir ngay
09/11/2023 va tiéu hao dién ting.

— Chi phi nhién liéu ting do san lwong san phim thap, ké hoach san xuét bién dong,
gian doan nén tiéu hao than tang.

— Chi phi van chuyén ting do gia xédng dau tang.
2. Tinh hinh tai chinh
a) Tinh hinh tai san
— Chi tiéu Vong quay hang ton kho nam 2023 dat 9.56: giam 14% so véi nam 2022
(ndm 2022: 11,12);

— Doanh thu thuin/T4 oOng tai san nam 2023 dat 1,77; giam 16% so v&i nam 2022
(ndm 2022: 2,1);

— Heé s6 lgi nhuén sau thué/Vén chu sé hitu nam 2023 dat 2,37%; giam 60% so véi
nam 2022 (nam 2022: 5,88%);

— He s6 lgi nhuan sau thué/T4 6ng tai san nim 2023 dat 1,74% ; giam 57% so v&i
nam 2022 (nam 2022: 4.03%).

b) Tinh hinh n¢ phai tra

— Hé s6 thanh toén ngin han ndm 2023 dat 2,24; tdng 23% so v4i ndm 2022 (nam
2022 ='1,82).
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— Heé sb thanh toan nhanh nam 2023 dat 1,71: ting 33% so v&i nam 2022 (ndm
2022: 1,29).

Kha nang thanh toan no dén han caa Céng ty tot, khong cé ng phai tra qua han.

3. Nhirng cii tién vé co chu 6 chire, chinh sach, quan ly

Day manh cong tac dao tao can bo quan ly. can bo ky thuat dé dap tmg yéu cau phat

trién cong ty mét cach 6n dinh trong thot gian téi.

4. Ké hoach phat trién trong twong lai

Xay dung dong bo céc giai phap dat muc tiéu nam 2024;

Tép trung gitr viing va tang thi phan céc khach hang hién tai, phat trién khach hang maéi
cho san pham x&p va nhua, phén d4u hoan thanh va vuot chi tiéu doanh thu;

Tim moi giai phap giam tiéu hao ning luong: than, dién;
Cai tién cong tac giao hang. chuyén kho giam chi phi van chuyén;
Theo doi sét bién dong gid nguyén liéu va tinh hinh khach hang;

Theo ddi sat bién dong ty gid, 1ai vay, cén d6i vay USD va VND hiéu qua, tiép tuc dam
phan v&i ngén hang giam lai sudt vay:

Céc nha may phan d4u giam ty 1¢ sai hong trong san xudt, tiét kiém nguyén liu:

Hop Iy hoa, giam lang phi cic qua trinh san xudt, giam lao dong gidn tiép tang thu nhap
cho ngudi lao dong;:

Béam sat ké hoach san xuét khach hang, giam ton kho nguyén liéu, thanh pham;

Néng cao ning luc thiét ké, ché tao, stra chita khuon:

Cai tién nhanh hé théng quan ly theo chuong trinh san xuét linh kién 6 to;

Xay dung chi tiét chi tiéu KPI cac phong ban va nha may, danh gia chinh xéc hiéu qua
cong vi€c can b, nhan vién;

Dao tao ndng cao nang luc can bo quan ly cac cép. bd nhiém dé bat theo nang lue, hi¢u
qua cong viéc;

Day manh hoat dong sang kién, cai tién, QCC;

Chu trong cong tac ATLD va PCCC, v¢€ sinh cong nghiép, hoat dong 58 thanh vin héa
trong toan Cong ty.

5. Giai trinh ciia Ban Giam ddc d6i véi y kién kiém toan (néu cé): Khong co

6. Bao cao danh gia lién quan dén trich nhiém vé moi treong va xa hgi ciia cong ty

a. Danh gia lién quan dén cac chi tiéu moi trudng (tiéu thu nude. ning lugng, phat thai...)

- Thudng xuyén cdp nhét cdc Nghi dinh, thong tu cta chinh phii vé cong téc bao vé moi
truong, ban hanh hodc diéu chinh céc quy dinh trude day vé bao vé moi trudng trong cong
ty phit hop véi phap ludt hién hanh cua Nha nudce vé bao vé moi truong.
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- Thuong xuyén kiém tra, giam sét. don doc, nhic nhé viée thuc hién céc quy dinh vé bao
V€ mdi truong, chat thai nguy hai duge phan loai. thu gom dinh ky chuyén giao cho céc don
vi chire nang xir ly.

- Quan tam dén viéc trong méi, cham s6c cdy xanh tao cho cong ty c6 moi trudng xanh —
sach — dep, g6p phan lam giam 6 nhiém moi truong.

b. Dénh gia lién quan dén vin dé nguoi lao dong: Cong ty luén thuc hién dung theo quy
dinh c4c chinh sach déi véi ngudi lao dong vé tién lwong, bao hiém, nghi dudng va dao tao.

¢. Danh gid lién quan dén trach nhiém cia doanh nghié¢p doi véi cong dong dia phurong:

Nam 2023, cong ty di tham gia cac hoat dong vi cong dong nhu ung hg chuong trinh ting

-

" 6 tiét kiém cho nhirng Hoan canh kh khin nim 2023".
IV. Danh gid ciia Hi dong quén tri vé hoat dong ciia Cong ty (déi véi cong ty ¢b phin)

1. Dénh gi4 cia Hpi dong quan trj vé cac mit hoat dong ciia Cong ty, trong dé c6
danh gia lién quan dén trach nhiém méi truwong va xa hoi:

Né&m 2023 12 ndm ¢6 nhiéu khé khan, bién dong, nén kinh té thé gidi va trong nude
lam phét cao, kinh té suy thodi. Tuy nhién v6i sy lanh dao cia HDQT, su diéu hanh cua
Ban gidm déc va su nd luc cua toan thé CBCNV, Cong ty da dap mg duoc ké hoach ciia
khach hang, tao cong an viéc lam cho 352 can b6 cong nhén vién, cac chinh sach vé nguoi
lao dong déu thuc hién tot. Cong ty hoan thanh cong tdc vé an toan lao dong va moi trudng,
thudng xuyén thuc hién cac hoat dong tir thién vi cong df’)ng tai dia phuong.

2. Dénh gid ciia Hji dong quin tri vé hoat dong ciia Ban Gidm déc cong ty:

Ban giam déc da trién khai ké hoach san xuét kinh doanh phu hgp vOi Nghi quyét
cua DPHDCD, chi dao ctia HDQT va tusn tha dung Dicu 1¢ Cong ty, Quy ché tai chinh va
cac quy dinh phap luat hién hanh.

Nam 2023 la mét nam gip nhiéu kho khan trong hoat dong san xuit kinh doanh cua

Cong ty ¢ phan Hanel x6p nhua. Mic di Ban gidm ddc va cac bo phéan chirc ning da c6
nhiéu ¢ ging, nd luc nhim day manh chi tiéu doanh thu va loi nhudn nhung van chua dat
ké hoach do PHPCH giao. Ban giam doc can timg bude dua ra dugce céc giai phap thao g0
khé khan cho nam 2024,

3. Céc ké hoach, dinh hwéng ciia Hoi ddng quin tri

- V& cong tac thi truong: ddy manh cong tdc quing ba, mé rong thi truong, tap trung gitr
ving khach hang cii va phat trién thém khach hang mdi.

- Vé cong tac tai chinh, ké toan: Can déi nguén von va sir dung von hiéu qua, déy manh
cong tac thu hoi cong no va 1ap ké hoach thanh todn no phai tra ding han. Kiém tra va giam
sat chat ch& cong tac cong no va thu hoi cong no nham nang cao hoat dong tai chinh.

- Tap trung cai tién hé thong thiét b tang hi€u qua sir dung néing luong: cdc chi tiéu tidu
hao dién, than dat muc tiéu.

- Tang cudng cong tac kiém sodt rii ro, cai tién k¥ thuat, tiép tuc ing dung cong nghé dé
nang cao nang suat lam viéc, cap nhat so liéu san xuat kinh doanh mét céch Kip thoi, qua
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d6 gop phan tiét kiém chi phi san Xuét, giam gid thanh san pham déng thoi hd tro Ban Gidm
dbe kip thoi trong cac quyeét dinh san xuat kinh doanh.

- Tuan thu chat ch& cic quy dinh ctia Ludt Doanh nghiép. phap luat hién hanh ciing nhu
Diéu 18, quy ché ciia Cong ty, dam béo tinh khach quan, minh bach trén co s& ngin nglra
xung dot loi ich gitta Cong ty voi cdc thanh vién HDQT, Ban Giam déc va nguoi ¢6 lién
quan, ton trong quyén va lgi ich hgp phép ctia ¢ dong.

VL Bdo cao tai chinh

1. Y kién kiém to4n

Theoy klen chung t6i, Bdo cdo tai chinh déa phan 4nh trung thuc va hop Iy. trén cic khia
canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2023, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luwu chuyén tién té cho nim tai chinh két thuc ngay 31/12/2023,
phu hop véi Chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y ¢6 lién quan dén viée 1ap va trinh bay Béo cdo tai chinh.

2. Bio cao tai chinh dwoc kiém tosn:

Bdo céo tai chinh cho nam tai chinh két thuc ngay 31/12/2023 da duoc kiém toan theo
quy dinh ciia phép luat vé ké toan. Bo cdo tai chinh cho nim tai chinh két thic noay
31/12/2023 da duoc kiém toan da duoc cong bd trén website chinh thic cua cong ty va
website ciia Uy ban chu‘ng khoén nha nuée, Sé giao dich ching khodn Ha Ngi.

e Don vi kiém toan: Coéng ty TNHH Kiém toan va dinh gia Viét Nam.

e Céc diém ngoai trir; khong co.

Noi nhén: CONG TY CO PHAN HANEL XOP NHUA
- Uy ban chimg khodn nha nuéc;

- 8¢ giao djch ching khoan Ha Noi:
- Website;

- Luu: VT.
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